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Summary of Faculty Senate Meeting 09/24/01 
CALL TO ORDER 
APPROVAL OF THE MINUTES 
ANNOUNCEMENTS 
1. Call for Press Identification 
2. Comments from Chair Power 
3. Comments from Faculty Chair, Melissa Heston 
4. Comments from Provost Podolefsky 
CONSIDERATION OF CALENDAR TIEMS FOR DOCKETING 
785 Request for Emeritus Status for Roy Unruh, Physics; 
Loretta Kuse, Curriculum & Instruction; Clinton Nelson, 
Communication Studies. 
NEW BUSINESS 
Committee vacancies to be filled are: Budget Committee, 
General Education, Constitution & Bylaws, Liaison for 
Military Sciences, Facilities Planning Committee, Awards 
Committee. 
Senator Pohl was elected to serve on the Budget Committee 
by acclamation. 
Vice-Chair Terlip who has served on the General Education 
Committee for the past four years, indicated a desire to 
step down. Senator Couch Breitbach, who has served as 
Senator Terlip's alternate on the General Education 
Committee the past year and attended the last several 
meetings to get this year started, offered to serve as 
Faculty Senate representative. She was elected. 
Hans Iskason's term on the Constitution & Bylaws Committee 
has expired but he is willing to serve again. Motion to 
renew Dr. Isakson's term was passed. 
Sue Joslyn, who has left the UNI Campus, had one year 
remaining on her term as Liaison for Military Sciences. The 
Faculty Senate had already received the names of two people 
who wished to run. Michael Walter was elected. 
Dean Primrose and Gerry Petersen, both currently on the 
Facilities Planning Committee, are eligible and are willing 
to serve again. Both were re-elected by acclamation. 
Senator Christensen indicated that he was interested in 
serving on the Awards Committee. He was elected by 
acclamation. 
OLD BUSINESS 
CONSIDERATION OF DOCKETED ITEMS 
784 698 Consider a request to include the Oral 
Communication Competency Policy in the Policies and 
Procedures Manual. 
The initial policy, with the revision to allow faculty 
members to be exempted from oral competency evaluations, 
was presented by Mike Mixsell. The motion passed, with two 
votes against, to include it in the Faculty Policies and 
Procedures Manual. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
09/24/01 
1567 
PRESENT: Karen Couch Breitbach, David Christensen, Cindy 
Herndon, Melissa Heston, Ali Kashef, Syed Kirmani, Susan 
Moore, Chris Ogbondah, Aaron Podolefski, Gayle Pohl, Dan 
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Power, Tom Romanin, Laura Terlip, Kay Treiber, Katherine 
vanWormer, Shah Varzavand, Donna Vinton / Mir Zaman. 
ABSENT: Kenneth Basom, Richard Utz, and Dhirendra Vajpeyi. 
CALL TO ORDER: Chair Power called the Senate to order at 
3:15p.m. 
APROVAL OF MINUTES 
Approval of minutes of the April 23 and April 30, 2001 
meetings was withdrawn until the next Senate meeting as it 
was discovered that not all of the pages were in the 
packets sent to the Senators. 
CALL FOR PRESS IDENTIFICATION 
Emily Graham from the Waterloo-Cedar Falls Courier was 
present. 
Comments from Chair Power 
Chair Power acknowledged the four new Senators and welcomed 
them to the Senate. 
Chair Power noted that much has happened in the past two 
weeks since the September 11 terrorist attacks, on campus 
as well as the whole nation. He will be leaving for Hong 
Kong Thursday and will not return until October 12, after 
the regularly scheduled Senate meeting on October 8. We 
will try to determine by the end of today's meeting if 
there will be a meeting in his absence. 
He also stated that there have been a number economic 
impacts recently and the governor has made comments about 
budget concerns in the state. 
Chair Power also noted that there is a change in the agenda 
as David Zarifis from Public Safety is not able to be here 
today. 
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Comments from Faculty Chair, Melissa Heston 
Senator Heston expressed appreciation on behalf of the 
faculty to President Koob and those that planned the 
memorial event for the recent victims of the terrorist 
attacks. 
She also expressed her appreciation to Jim Kelly, the 
previous Faculty Chair, for providing her with the many 
materials that has made her participation much easier. 
Comments from Provost Podolefsky 
The Provost noted that President Koob is present and turned 
the meeting over to him. 
President Koob summarized the recent state budget concerns 
that will affect UNI. UNI, along with the other Regents 
institutions, entered this fiscal year on a reduced budget. 
We, as a university, first took a 5.7% budget cut from our 
operations, then a further 1.3% additional reduction, for a 
net reduction of 7.0% in our operations budget. Thus, it 
appeared as though it was going to be a difficult year. 
President Koob commented that all members of the university 
staff cooperated remarkably well with these cuts and that 
we seemed to have been in pretty good shape as the academic 
year started. It was then, almost with shock, that the 
governor made the announcement last week, suggesting in 
this same fiscal year, we must absorb another 7.0% budget 
cut. He noted that we are into the fiscal year, we have 
already absorbed a 7.0% budget cut, and have a higher 
adjunct to tenure-track faculty ratio that desired. We 
also have larger classes and fewer supplies to service 
those students than we have had in recent memory. And then 
we have been asked to "plan" for additional 7.0%, or $6.3 
million dollars, reduction, yet this fiscal year. He noted 
that this is beyond anything imaginable of what we could 
have experienced. Faculty and staff have been hired for 
the fall, and students have been admitted. Once we admit 
students we have, in effect, a social contract with them to 
4 
provide them the opportunity to move on toward graduation. 
We are faced with an extraordinary possibility. 
President Koob stated that this plan is "proposed" by 
Governor Vilsack. He does not have the authority to take 
this kind of selective cut out of the budget, but he has 
the authority to propose how the state should make budget 
cuts. To make this a reality, it must be approved by the 
state legislature. Unless a special session is called, the 
state legislature will not meet until early January 2002. 
And we will not know the exact nature of the problem we 
will be facing until then. It is obviously way too late to 
wait until then to accommodate the situation. 
To be prepared to accommodate this drastic reduction, there 
are several things that are necessary for us to do. We 
need to think about what political action might be taken to 
diminish the impact of such a cut. This would need to be 
done in consultation with the Board of Regent's. Once 
settled on a position, the Board of Regent's will need the 
help of the faculty to communicate that position and it's 
impacts on students and families. 
We also need to plan what we should do if this budget 
reduction plan should become a reality. For us to plan in 
that direction we need to do it in a way that will hold us 
together as a community. To do this, President Koob 
stated, the Faculty Senate is needed to identify how best 
to process the discussion towards this eventual reality. 
This process cannot be done in the usual leisurely academic 
schedule. He noted that the Spring class schedule is 
normally due by Friday but has been postponed a week. 
President Koob asked for ideas about how best for us to 
consult with the campus to keep everyone informed and noted 
that we also have the opportunity to forward ideas to the 
administration for ways in which we might accommodate this 
reduction. 
Senator Ogbondah questioned the fact that since the 
legislature does meet until January, is it reasonable to 
5 
assume that these reductions might be coming towards the 
end of spring. 
President Koob replied that if the legislature makes the 
decision in January to formalize the reduction they would 
reduce our budget at that point in time. He noted that we 
are not allowed by law to run into a deficit. Mitigation 
can only come through the legislative process. 
Senator Zaman questioned the likelihood of the legislature 
to go with this plan. President Koob commented that they 
will not likely go with it in exactly the same format in 
which it is presented. The bottom line is that the 
Governor has determined that the state must save $108 
million out of its $4.9 billion budget. The budget that 
the Governor has proposed requires higher education, which 
amounts to 14-15% of the total state budget, to accommodate 
44% of the cut. It's an extraordinary selective cut and 
has exempted about 68% of the state from any budget cuts. 
This give the legislature quite a bit of room to move 
things around. He also noted that Regent David Fisher has 
commented that the state has not considered the possibility 
of the state's "rainy day fund." The law, however, 
requires that, if used, that fund be replenished the 
following year so that would only move the budget reduction 
from this fiscal year to next fiscal year. He did note 
that we might be able to deal with it more easily if it 
comes next year as there would be some opportunity for the 
Board of Regent's to raise tuition. We are prohibited by 
law from raising tuition in this fiscal year. 
Senator Romanin noted that these are not times to divide 
the community and wondered what the consultation on tuition 
is as it will be going on parallel to the budget talks. 
President Koob noted that in the normal course of events 
the proposed tuition for a subsequent fiscal year is made 
at the September Board of Regent's meeting and settled on 
at the October meeting. Because of the unusual events, the 
presentation made at the September meeting this year was 
sent back for further review at the October meeting and we 
will not have a final determination of tuition for the 
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following fiscal year until November. Whatever happens can 
mitigate things next fiscal year but will have no impact on 
this fiscal year. It was noted that what we receive from 
the state budget is set by statute and then we have to make 
up the shortfall, so to speak, in tuition. It was also 
noted that as we are bond by law, those statutes can only 
be changed by the legislature. 
Provost Podolefsky noted that with a 7% reduction in 
appropriations is a lot more money than a 7% increase in 
tuition. He stated that he will be meeting with many of 
the faculty and academic committees on campus regarding the 
budget. He believes it is best to plan for the worst case 
scenario and than make adjustments rather than play wait 
and see. Because, if the Governor's budget cuts do come 
about, then we would have to let people go mid- semester. 
The Provost provided the illustration that if $6.3 million 
is the university total, than $4.1 million is from the 
academic division. And to have to cut $4.1 million from 
the spring half of the academic year would be difficult. 
He noted that last spring he had stated that the original 
budget cuts would be difficult but we would handle it. He 
stated that now it would be very difficult but we will 
manage through it. We will do it by making decisions in a 
timely fashion. The worst thing in the world we could do 
would be to enroll a regular schedule for Spring and then 
try to cancel classes and it would be extremely chaotic 
having students return from winter break and finding they 
couldn't get classes. If the students cannot get classes 
their tuition will not come in and our budget will go down. 
Because we know now before the schedule goes in we can do 
certain things. It may have to be using far fewer adjuncts 
and reducing equipment. 
The Provost stated that he has been running different two 
year budget models and it starts to look better because 
chances are tuition increases will be bigger than any 
budget cuts. The problem is to get through this spring and 
then look at how to rebuild next year. With tuition 
increases next year and no further budget reductions we can 
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be all right. This will no doubt mean larger classes, and 
many fewer adjuncts. 
He also noted that he has been holding back modest pockets 
of funds and not allocating them this year. In this short 
run, he can hold back some things. To gamble on a smaller 
cut would put UNI in a very dangerous position. To plan on 
a 7% cut and then find out it is smaller, it would be much 
more realistic and we could very quickly add courses and 
faculty. He did note that our options are limited given 
the time frame and the amount of money involved. 
Provost stated that in absorbing budget cuts he has set out 
to protect the core mission of this institution and not do 
things that will permanently damage but things that can be 
mitigated in the short run. The Deans will begin to work 
with their department heads and senates, and he will work 
with the Senate budget committee. Cutting out supplies or 
limiting faculty use of items will not be that great of a 
savings and he cannot take away the ability of the faculty 
to do their work. He also noted that if we are very 
careful we can do things to get us by for one semester. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
785 Request for Emeritus Status for Roy Unruh, Physics, 
Loretta Kuse, Curriculum & Instruction; Clinton Nelson, 
Communication Studies 
Motion to docket in regular order as item #699 by Senator 
Christensen; second by Senator Zaman. Motion passed. 
New Business 
Committee vacancies to be filled are: Budget Committee, 
General Education, Constitution & Bylaws, Liaison for 
Military Sciences, Facilities Planning Committee, Awards 
Committee. 
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Chair Power stated that he was the Chair of the Budget 
Committee last year. The Budget Committee has not yet met 
this year but he will be stepping down as he is Chair of 
the Faculty Senate. It was noted that there is only one 
Faculty Senate member on the Budget Committee and all the 
other members are from the colleges and the library, and 
traditionally the Faculty Senate member has been the Chair. 
Provost Podolefsky commented that the Budge Committee 
serves in more of an advisory role, and with the state of 
the budget recently, the committee will most likely not be 
deciding any issues by its self. Senator Pohl volunteered 
to be a nominee to serve on the Budget Committee. Senator 
Ogbondah moved to close the nominations; second by Senator 
Kashef. Motion to close nominations passed. Motion to 
elect Senator Pohl by acclamation by Senator Terlip; second 
by Senator Couch Breitbach. Motion passed. 
A representative from the Faculty Senate needs to be 
elected to the General Education Committee as Vice-Chair 
Terlip is stepping down. Senator Terlip noted that she has 
been on the committee for four years and felt it would be a 
good opportunity for someone else to get to know the issues 
involved. Senator Couch Breitbach noted that as she has 
served as Senator Terlip's alternate the past year and has 
attended the last several meetings to get this year 
started, she would like to serve as Faculty Senate 
representative. Senator Ogbondah moved to close 
nominations; second by Senator Pohl. Motion to elect 
Senator Couch Breitbach by acclamation was made by Senator 
Terlip; second by Senator Pohl. Motion passed. 
Hans Iskason's term on the Constitution & Bylaws Committee 
has expired but he is willing to serve again. Motion to 
renew Dr. Isakson's term by Senator Terlip; second by 
Senator Romanin. Motion passed. 
Carol Cooper, Chair of the Committee on Committees, was 
present to discuss the situation regarding the Liaison for 
Military Sciences. The Military Science Committee has 
three avenues of getting on the Oversight Committee, which 
acts a PAC for the Military Science. They look at the 
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teaching to make sure Military Science is an educational 
part of the curriculum at UNI. Provost Podolefky appoints 
two people every other year, and the Faculty Senate 
appoints two people every other year, with the faculty 
voting for people at-large two of the three years of the 
cycle. All members must be faculty and they cannot be 
administrators. Dr. Cooper stated that Sue Joslyn, the 
former faculty representative, has left the UNI Campus and 
she had one year remaining on her term. Normally, is cases 
such as the, the committee would come back to the Faculty 
Senate to have someone else elected. This is different, 
however, because the Faculty Senate has already received 
the names of two people who wish to run for the election 
next year. She indicated that it would be somewhat awkward 
to elect someone off the floor when there are already two 
people who have indicated they wish to run. Dr. Cooper 
also indicated that the Military Science Committee is 
anxious to get started and would like someone to be elected 
at this meeting if at all possible. Senator Terlip moved 
to put the names of the two who have expressed interest, 
Bob Dise and Michael Walter, in nomination; second by 
Senator Pohl. Motion passed. 
Senator vanWormer noted that she did not know either 
candidate personally but that the information provided on 
Michael Walker shows an excellent background in biology, an 
area that is appropriate with the recent events and the 
subsequent talk about bio-chemical warfare. She also noted 
that in the past the Military Science Committee has been 
heavy with military backgrounds and it would be good to get 
someone with a different, academic background, and she 
would endorse Michael Walter. A vote was taken with 
Michael Walker being elected to the Military Science 
Committee. 
Chair Power stated that the Facilities Planning Committee 
needs two members and there are two nominees', Dean 
Primrose and Gerry Petersen, who are both currently on the 
committee. They are both eligible and willing to serve 
again. Senator Couch Breitbach moved to elect Dean Primson 
and Gerry Petersen to the Facilities Planning Committee by 
acclamation; second by Senator Pohl. Motion passed. 
Melissa Heston stated that as Chair of the Faculty, it is 
her job to coordinate the Regent's Awards Committee and a 
representative from the Faculty Senate is need to serve on 
that committee. Senator Christensen indicated that he 
would be interested in serving on the committee. Senator 
Ogbondah moved to close the nominations; second by Senator 
Kashef. Motion to elect Senator Christensen to the 
Regent's Awards Committee by acclamation was made by 
Senator Pohl; second by Senator Terlip. Motion passed. 
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Senator Romanin noted that President Koob will soon need 
names forwarded by the Faculty Senate to replace members on 
the University's Judicial Committee. These are four year 
terms that have not turned over for a considerable period 
of time and this is the first time new names have had to be 
solicited due to retirement and another change. At least 
four names will be needed to forward to President Koob who 
will select at least two nominees for each opening and 
there will be two or three openings. This committee is a 
panel of about 17 members from faculty, students, P&S, 
staff and hearing officers with five being selected; two 
faculty members, a student, a P&S council member and a 
hearing officer to hear cases that might potentially result 
in suspension from the university. He noted that this 
panel has only been constituted about twice a year which is 
why there has been so little turnover. Discussion followed 
as to whether this should go to the Committee on Committee 
as they can develop a process on forwarding names to the 
president. Senator Romanin noted that in this instance 
there is a timing issue involved. Senator Terlip moved to 
forward the issue on the University's Judicial Committee to 
the Committee on Committees to develop a process to submit 
names to the President when he ask for faculty 
representation on committee's and, that the Committee on 
Committees will report back to the Faculty Senate with that 
process; second by Senator Herndon. Senator Herndon 
offered as a friendly amendment that any recommendation 
that comes through requiring names to fill vacancies be 
forwarded to the Committee on Committees. Motion passed. 
Consideration of Docketed Items 
784 698 Consider a request to include the Oral 
Communication Competency Policy in the Policies and 
Procedures Manual. 
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Chair Power noted that at the April 30 meeting it was 
decided that this item needed to be changed to confirm with 
the existing policy and was subsequently tabled. Senator 
Romanin moved to take it off the table for discussion; 
second by Senator Christensen. Mike Mixsell is here today 
to present and answer any question regarding the revised 
Oral Communication Competency Policy. 
Senator vanWormer proposed that we do the minimum required 
by law and passed out copies of the law which states that a 
mechanism is required but does not require something to be 
read aloud in the classroom. She read the law as it is 
stated; "Develop a policy requiring oral communication 
competence of persons who provide instruction to students 
attending institutions under the control of the Board. The 
policy shall include a student evaluation mechanism which 
requires student evaluation of persons providing 
instruction at least on an annual basis. However, the 
board shall establish criteria by which an institution may 
discontinue annual evaluations of a specific person 
providing instruction. The criteria shall include receipt 
by the institution of two consecutive positive annual 
evaluations from the majority of students evaluating the 
person." She noted that in consultation with people from 
the University of Iowa and Iowa State, they are going about 
this differently than UNI. At the University of Iowa, 
according to the Head of the Social Work Department, they 
are using the TOEFL (Test of English as a Foreign Language) 
for their graduate students, requiring that they have a 
high score on the test. Nothing is done for the regular 
faculty, which demonstrates that they are doing less than 
the law requires. At Iowa State, in talking with a 
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professor in the Philosophy Department and the Head of the 
Sociology Department, Senator vanWormer found that there is 
a question on the evaluation as to whether the instructor 
communicates effectively. The Head of the Sociology 
Department did note that they also check the graduate 
students to make sure they speak good English. She stated 
that she thought the Iowa State model would be in 
compliance instead of a mechanism. She believes it is 
insulting to have something read aloud in the classroom 
specifically relating to oral communication. Discussion 
followed with the Provost noting that originally when the 
policy was developed, it was part of the student evaluation 
for all faculty members every semester and that tenure 
faculty members do not have student evaluations. If it is 
made part of the student evaluation instrument, it will 
only be given to those faculty members receiving student 
evaluations. 
Mr. Mixsell noted that mechanism is covered by the faculty 
collective bargaining agreement so any change to the 
current mechanism would have to go through that process 
which, in fact, is the same as the student assessment 
process. Policy is one thing, but the vehicle that 
implements the policy is a separate matter that goes 
through a separate channel. Evaluations are a mandatory 
subject of collective bargaining. The faculty contract 
states, in section 3.29, "The oral communication competency 
of each member of the faculty should be evaluated each 
academic period as prescribed by Iowa law. The university 
shall implement this policy upon request of either the 
United Faculty or the university. A committee process is 
provided in section 3.22 hereof shall be convened to review 
such policy". Discussion followed. 
Senator Terlip moved the put the issue, the initial policy 
with the revision to allow faculty members to be exempted 
from oral competency evaluations, to a vote; second by 
Senator Romanin. Motion passed. 
The initial policy, with the revision to allow faculty 
members to be exempted from oral competency evaluations, 
was put to a vote to be included in the Faculty Policies 
and Procedures Manual. The motion carried with two votes 
against. 
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Provost Podolefsky noted that this policy needs to go to 
the cabinet to be approved. He also asked for a show of 
hands of those that would like him to convene the committee 
to review the mechanisms to determine if the way that it is 
now done is a better way. There was not enough interest to 
move this item further. 
Senator Couch Breitbach stated that the issue of changing 
the name of General Education came up at the first several 
meetings of the General Education meetings. Chair Power 
noted that the Faculty Senate did table that issue. 
Senator Couch Breitbach stated that the General Education 
Committee wanted to know where the Senate was at with the 
whole name change issue. She also noted that the Committee 
did an enormous amount of work last year and it seemed that 
at the end of the year nothing came of their work. She 
requested that the copy of the minutes from the General 
Education Committee be sent to Chair Power be shared with 
all the senate members so that they can keep breast of the 
situation. Senator Terlip noted that the Faculty Senate 
has requested formal reports the last two years but were 
not sent forward. Chair Power noted that he had received a 
copy of the minutes from the chair but is reluctant to send 
them out to all senators, as he would rather have those 
materials presented at a Senate meeting. He also noted that 
he would be happy to receive minutes from any committee. 
He also indicated that he did not think that the issue is 
dead; there may not have been enough time to deal with 
everything at the end of the academic year last year. 
Provost Podolefsky stated that, based on the committee's 
recommendation last year, he has asked Bev Copper,as part 
of her role, to devote some time to helping the General 
Education Committee coordinate their activities so that 
things happen in a timely fashion administratively. She 
agreed to do this and has been meeting with the committee 
and was elected Vice - chair of the committee. He also 
drafted a document on the various things that were being 
done with Gen Ed so it wouldn't be perceived as just one 
issue, with copies going to the College Senate's. He also 
stated that he could take members of the Gen Ed Committee 
with him as he meets with the various senates as a way to 
bring the issue to them. 
Chair Power stated that he believed the Senate would 
readdress the topic later this fall, probably in November, 
and that the General Education Committee can identify a 
meeting to attend. 
Motion to adjourn by Senator Kashef; second by Senator 
Treiber. 
Meeting adjourned at 4:40 p.m. with the Senate meeting in 
executive session to discuss the recent budget issues. 
Submitted by 
Dena Snowden, Faculty Senate Secretary 
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